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Why should you play this 
game?
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- When there is a delay in a product delivery to a client 
everybody usually blame production department

- People don’t realize how much waste a planning 
process can cause

- People don’t realize how much one employee’s work
can influence on a work of an another employees

- People are mostly thinking about own benefits without 
taking into consideration goals of the whole company3



Steps of the game
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STEP 1 – Production planning according to the established 
rules.

STEP 2 – Problems analysis with the use of A3 report, 
implementation of Hoshin Kanri to obtain improvements.

STEP 3 – Production planning according to the new rules.

STEP 4 – Results assessment.
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Visualization of the products
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STEP 1
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The goals of the game
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The main goals are:

- Learning how to apply lean tools in knowledge work

- Identification of dependency between different work stands 
and steps of a process

Additional goals for a team are:

- Identification of the wastes in the planning process

- Identification of possibilities of time waste minimization

- Identification of possibilities of cost minimization

- Identification of possibilities of profit maximization

STEP 1
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The information flow
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Clients’ orders
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Formats
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Optimization of the cutting 
process
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Optimization of the cutting 
process
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STEP 1
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In case of delay
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Put „C” if the product can’t be cut in a day in which it comes to the 
planning of the cutting process

STEP 1

12



Costs of waste in cutting 
process calculation
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STEP 1
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Milling process optimization
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Milling process optimization
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STEP 1
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Put „M” if the product can’t be milled in a day in which it came to 
the planning of the milling process

STEP 1
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Optimization of the milling 
process
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Laminating process 
optimization

STEP 1
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Put „L” if the product can’t be laminated in a day in which it came 
to the planning of the laminating process

STEP 1
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Optimization of the laminating 
process
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Orders completion and 
shipment
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STEP 1
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Orders completion and 
shipment
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STEP 1
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LET’S PLAY!
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STEP 2
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After 5 days of work each work stand assess the costs.

The game participants have to make an adequate analysis to
answer the questions:

- Why the costs of the processes were so high?
- Why the clients didn’t received the products on time?
- What can be done to improve the planning process?STEP 2
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Analysis
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The game participants chose adequate lean tools to make 
a necessary analysis an implement chosen lean tools to 
improve the process.

It is recommended to implement A3 report for making the 
analysis and Hoshin Kanri for process improvement. 

The winner is this team which will be able to achieve the best 
improvement. The improvement is assessed on the base of 
costs.

STEP 2

26



27

STEP 2
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STEP 2
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STEP 3
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The improvements proposed by a team should be implemented and the 
game should be played again with the new rules.  

STEP 3
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STEP 4
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STEP 4
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Summary
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The game participant after the game should realize that:

- Individual interest of an employee should be related to the business 
interest of the company (Hoshin Kanri)

- Individual costs calculation for a single point in the system without 
taking into account next steps in the process can increase total costs 
(Lean Accounting)

- Lack of the communication and feedback between people who
realize the planning process can increase costs of the manufacturing 
process (Communication problems)

- Wrong planning rules can increase manufacturing costs (Planning 
rules)
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Thank you for 
your attention!
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